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1. PRIORITY | CULTURAL WELL- BEING.
Goal Operational Activities Budget Update Freq...Owner Success Measures

Community Events Director Community, Cultural and
Economic Development (Unappointed) used to manage and control each event is developed

and utilised

A standard project management framework that can be Deliver the events calendar:
• Art Design Competition
• Foundation Day
• DOGGIT Day
• 2 x Have your say" days. NAIDOC Week
• 2024 Christmas community

Party. ANZAC Day

Napranum Community profile
report completed

Existing staff cost.
Grant Applications

Quarterly

Community and Cultural needs
assessment and analysis

Indigenous Knowledge Centre

Chief Executive Officer Review and develop socioeconomic, cultural and
community asset profiles and trends

24/25 Budget
Allocation. $35,000

24/25 Budget
Allocation

Quarterly

Director Community, Cultural and Empower communities through new technology and Community attendance and
Economic Development (Unappointed) learning, embrace local knowledge, culture and heritage participation in Library / IKC

initiatives

Quarterly

through use of IKCs

Mens Well-being program Director Community, Cultural and Deliver Men's Social & Well-being program
Economic Development (Unappointed)

Establishment of Men's Hub, Well- Grant Funded
being Initiatives delivered to
community

Quarterly

Cultural Heritage Identify opportunities to embed Napranum culture and Cultural Awareness
history into community projects, programs and events Policy and training program

developed

Engage with relevant Traditional Owners organisations Working arrangements
and other relevant stakeholders to develop effective established
working relationships

Director of Environment & Sustainability Undertake Cemetery amenity upgrades and future
design planning

Chief Executive Officer Existing Staff Costs Quarterly

Traditional Owner Relationships Chief Executive Officer Exsitng Staff Costs Quarterly

Cemetery Upgrade Cemetery expansion design
completed, and amenity
improvements made

24/25 Budget
Allocation

Quarterly












